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5. Jim’s Happenings



1. How Real Estate Makes You Money 

· [image: ]Cash flow: The difference between the rent collected and all the cost of owning the property, taxes, insurance, repairs, and payments.  
· Equity build: Every time a renter pays you and you make a payment on the note your balance goes down, and you get a little richer.
· Appreciation: As prices rise the value of your property increases and you get a little richer.
· Depreciation: Each year the IRS lets you tax a tax deduction against the house on your tax 1040 saving you tax dollars.
· Tax deductions: All the expense of owning and maintaining a property is tax deductible.
· Sweet equity: When you buy a property at less than full retail and improve that property you gain value or Sweat equity.        
· Rent increases: Raise your rents 3% a year, more if market conditions warrant.          
· Added value: What is the highest and best use for your property? What changes would make the property produce more rent? Add on an apartment, convert a garage, do an Air-B & B, Think!

2. Seller Financing
[image: ]Because finding money is the hardest part of real estate investing, getting property sellers to finance your purchase has value. When a house is, seller financed you can pay more for the property because your cost of getting a loan is a lot less.
Getting sellers to finance the house: Ask, yes, it is that simple, ask for owner for financing and you will sometimes get it. 


Advantages to the seller are: 
They get a better interest rate return on their money.
They get a higher price for the property.

Advantages to you the Buyer:
· Easier credit terms. 
· Lower overall loan cost. 
· Flexibility in contract terms, such as due on sale clauses, length of loan, no bank loan origination fees.
· Loans do not show on your credit report. 
· No qualifying.
· Possible lower down payment.

This chart assumes you are getting a seller financed loan with no due on sale clause, 20-year term and that the property will have a minimum of $200 a month free cash flow. Use this chart as a place to start the negotiations from. Remember, any thing the lender and seller agrees to goes.

	Loan Rate
	Down payment
	Price to ARV
	Closing Cost
	Repairs
	Prepayment penalty

	6% interest
	0% to 10%
	90% to
100%
	Split
	negotiate
	OK

	7% interest
	2.5% to 7%
	90% to 95%
	split
	negotiate
	OK

	8% interest
	2.5%
	85% to 90%
	They pay
	They pay
	No

	9% interest
	1.5%
	80% to 85%
	They pay
	They pay
	No

	10%
interest
	1%
	80% 
	They pay
	They pay
	No



3. [image: ]Mobile Home Park Development Project Update

Palace Way Senior Living Mobile Home Park (MHP). 

I Held a preliminary meeting with the project Architect on the Park’s club house design and other items needing plans for permits. The Civil Engineer company “Trinity Group” Is working on the final layout of the roads and amenities. I am hoping for an October 1st construction start date.
I went to the Manufactured Housing Institute convention in Vegas to get the word out about investing in this MHP project. I had great response from those who stopped by our display booth. Went through 50 information packets and collected over a thousand industry email addresses for our equity investor marketing campaign. 
Other work going on with survey, field notes, while I am working on gathering more equity investors. Anyone wanting more information about this MHP project here is the link. Read more about Mobile Home Park Investing.  


4. Brick Work Contractor

[image: ]I had some Brick work done on a house that needed re-leveling. We needed to rebuild one wall and repair cracks by repointing.  
The brick mason did a nice job, looks like the original you cannot tell any work was done. He is a one man show, so speed is not his thing. He showed up and stayed with it until done.
His contract info is: Robert Pogue 210-632-2617
        

5. Jim’s Happenings

[image: ]  Here is what I have been working on last month! (Playing Monopoly with real money)
· I was guest speaker at 2-Alamo RIEA Meet-ups the subject was finding money for your real estate deals. This REIA offers a lot of free educational opportunities. https://www.alamoreia.org
· I purchased a property at the monthly Tax Sale property auction on May 1st. Two weeks later I was informed the former property owners plan to redeem the property by the end of June. If they do redeem the property I will make a 25% return on my investment in 60 days. If they do not redeem the property it will take me about 36 months to recoup my funds from collecting rent.
· I did an E-mail promotion on my Mobile Home Park Project and received several calls from potential investors. Getting more interest now that we have the land under contract and the plans started. https://www.towardswealth.com
· Another Birthday came and went, several siblings and nephews came from out of state, nice party, Thanks All!
        


Contact me at: Jim E. Glasgow        edwardjim59@yahoo.com       210-413-7230
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